
HOW TO READ:
The diagram demonstrates the development of FOODLINKS as TIMELINE from January 2011 to October 2013 
focusing on the activity of SFSC - CoP.

PROJECT DESCRIPTION:
The FOODLINKS project develops and experiments with Knowledge Brokerage (KB) activities as new ways of 
linking research to policy-making in the fi eld of sustainable food consumption and production. The activities are 
carried out within three thematic Communities of Practice (CoP), each focussing on short producer to consumer 
food chains, re-valuing food procurement, and urban food strategies. FOODLINKS is a collaborative project funded 
by the Seventh Framework Programme of the European Commission with the purpose of evaluating knowledge 
brokerage linking scientists, policymakers and civil society organizations. The project runs 3 years from January 
2011 until December 2013 and is being carried out by a consortium of 14 partners (universities, regional and 
local governments and civil society organizations) from 9 European countries. 

The Community of Practice (CoP) on “Short Food Supply Chains” (SFSCs) involves policy makers, civil society 
actors and researchers interested in relationships between consumers and food supply chain actors. Throughout 
the Foodlinks project, the SFSC CoP aimed at 1) developing a common understanding of what sustainable SFSCs 
are; 2) prioritizing the most important aspects of sustainable SFSCs; 3) developing a refl ection on how academic 
knowledge relates to policy relevant knowledge and how these relate to society, through knowledge brokerage 
activities;4) creating a durable virtual brokerage platform and a stable network of researchers, policy makers and 
civil society actors. To allow continuous interaction among members in between face to face encounters, an online 
CoP was established on the UK CoPs for Public Service web platform. This allowed to activate discussions, share 
documents and information on relevant events and contained shared dedicated spaces for conjoint writing (i.e. 
Wiki pages). Refl ection on the priorities identitfi ed activated brokerage activities both within the CoP and beyond, 
among national realities and between different perspectives (e.g. we held a webinar on the impact of EU 
regulations on short food supply chains). Our efforts resulted in the elaboration of a joint document, illustrated by 
19 case studies drawn from experiences all around Europe.
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This time line is the result of a collaborative effort of the Foodlinks SFSC-CoP team. 
Pictures have been provided by Femke Hoekstra, Sandra Karner, Monika Thuswald, Pieter van de Graaf; 

videos and social network graphics by Femke Hoekstra.
Idea, concept, editorial: Femke Hoekstra & Sandra Karner 

Graphic design and technical implementation: ia&l - Graz University of Technology
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Short food supply chains as a policy tool 
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Photo by T & S Middleton 

Short food supply chains (SFSCs) are an 
alternative to long globalised food chains and 

play an increasingly important role in food 
supply networks. 

SFSCs are very varied in nature and practice 
and exist all over the world in a wide variety 

of forms, in both commercial and non-
commercial settings. 

Examples of SFSCs include box schemes, 
farmers’ markets, on-farm sales, consumer 

cooperatives, direct Internet sales, 
community supported agriculture, 

community gardening, Grow Your Own and 
wild food foraging. 

SFSCs are increasingly taken into 
consideration by policy and decision makers 

in government, industry  
and civil society organisations. 

 „Short” refers to both physical and social 
distance.  
 

 Social distance refers to the opportunity 
for the producer and the consumer 
(where they are not the same person) to 
interact and share information. There are 
no or very few intermediaries in SFSCs.  

 
 Information exchanged includes details 

about the origin, production method and 
sustainability of the product, but also 
about the identity, values and ethics of 
both the producer and consumer. 

 

 Physical distance covers the distance a 
product has travelled between points of 
production and sale. Its limitation varies 
and depends on each particular policy 
context and situation as well as consumer 
expectation. 

 

 There is openness by the supplier about 
both the social and physical distance of 
the product. 

Characteristics of   
short food supply chains 

“Short” can only be fully defined within each 
particular policy context. 

Short food supply chains  
increase food supply resilience 

 Local and regional development 
 Integrated food strategies  
 (incl. urban and regional strategies) 
 Public procurement 
 Business development and 
 entrepreneurship 
 Food democracy 

Examples of policy areas in which  
SFSCs can be a useful tool 
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Programme FOODLINKS workshop, 17 October 2013, Brussels

9.00-9.30 Registration & Get together 
Get known to other workshop participants while walking through the 
knowledge brokerage gallery 

Exhibition of knowledge brokerage projects and activities 

9.30-9.45 Welcome to the FOODLINKS kitchen 
Introduction to knowledge brokerage 

Welcome 
About the FOODLINKS project and the workshop:
Bettina Bock, Femke Hoekstra Wageningen University 
Sandra Karner, Anita Thaler IFZ - Inter-University Research Center on 
                                                      Technology, Work and Culture  

9.45-10.15 The FOODLINKS tasting – our knowledge brokerage recipes 
Narratives on knowledge brokerage  

Team members show round the FOODLINKS Communities of Practice 
timelines by recounting key moments. 
Robin Gourlay, Scottish Government 
Heidrun Moschitz, FIBL – Research Institute of Organic Agriculture 
Roberto Ruiz, NEIKER - Basque Institute for Agricultural Research and 
                                       Development 
Roberta Sonnino, Cardiff University 
Monika Thuswald, Via Campesina Austria 
Pieter van de Graaf, Scottish Government

10.15-11.00 Sharing tasting notes 
Reflections on key insights from FOODLINKS and other knowledge 
brokerage activities 

Associative Vernissage 
Moderation: Anita Thaler

11.00-11.30 Coffee Break  

11.30-12.30 Discussing new ingredients for knowledge brokerage recipes 
Lessons learned and relating insights to other experiences with 
knowledge brokerage 

Discussions in break out groups  
Live tweet storyline 

12.30-13.00 Making some preserves 
Synthesis and consolidation: bringing together the results from the 
discussions and summarize recommendations 

Résumé of live Twitter stream  
Summary: Bettina Bock  
Closing: Sandra Karner

13.00 – 14.00 A culinary farewell 
Lunch buffet and some specialities participants bring from home 

Conference�
Sustainable�food�communities�of�practice�–�meet�and�eat�
�

Date:�16th�of�October,�2013,�10.00�AM�–�16.30�PM�
Venue:�Thon�Hotel�EU,�Rue�de�la�Loi/Wetstraat�75,�Brussels�

�

�

�

�

Programme�

9.00���10.00�
Registration�and�welcome�coffee�
�
10.00�–�10.45�
Conference�opening�and�key�notes�–�Plenary�
10.00���10.05�
Opening�(Bettina�Bock,�Foodlinks�Project�
Coordination,�Wageningen�University)�
10.05���10.15�
Knowledge�Brokerage�projects�from�the�view�of�
the�European�Commission�(Wanda�Gaj,�
Foodlinks�officer�EU�Commission,�tbc)�
10.15���10.35�
Live�conversation:�How�can�short�food�supply�
chain�initiatives�benefit�from�knowledge�
brokerage?�Gianluca�Brunori,�Pisa�University,�
Alistair�Prior,�Scottish�Government�and�Monika�
Thuswald,�Via�Campesina�Austria.�Facilitation:�
Bettina�Bock,�Wageningen�University�
10.35�–�10.45��
Conference�overview�(Conference�organisers,�
FiBL)�
�
�

�

10.45���12.00�
Market�Place:�Presentation�of�project�results�and�
initiatives,�such�as:�
� Urban�Food�Strategy:�Tukums�Urban�Food�

Strategy,�Latvia;�Vitoria�Gasteiz�Urban�Food�
Network,�Spain,�and�Guide�to�Urban�Food�
Strategies�

� Short�Food�Supply�Chains:�Delivery�service�
Zolle,�Italy,�Meat�box�schemes,�Spain,�Direct�
sales�Brin�d'Herbe,�France,�SpeiseLokal!,�
Austria�

� Public�Procurement:�UK,�Green�Cities,�
Denmark,�School�Food�Matters,�UK,�ÖkoKauf�
Wien,�Austria�

� Toronto�Food�Strategy

12.00�–�12.30�PM��
From�the�local�to�the�global�–�moving�towards�
sustainable�practice�(Prof.Dr.ir.�JSC��Han�
Wiskerke,�project�coordination)�–�Plenary�
Musical�key�note�(Bart�Kiers)�
�
12.30�–�13.30�PM�
Meet�and�eat:�LUNCH�
�
�
�

�
13.30���15.30�PM�
Open�space�parallel�group�discussions:�
Challenges�and�solutions�to�promoting�
sustainable�food�production�and�consumption�in�
practice�
� Linking�civil�society�engagement�with�

policy/administration�activities�(bottom�up�
vs.�top�down)�

� Effective�knowledge�brokerage�between�
actors�of�urban�and�rural�areas�for�achieving�
inclusive�strategy�

� Drivers�and�motivations�for�Public�
Authorities�engaging�in�public�procurement�
of�Sustainable�Food��

� How�can/do�Civil�Society�actors�get�engaged�
in�these�processes?�

� Further�topics�from�the�participants�
�
15.30�–�16.30�PM�
The�menu�for�the�future�–�Panel�discussion�and�
outlook.��Annemiek�Canjels�(tbc.),�Limburg�
Province,�Bent�Mikkelsen,�Aalborg�University,�
Balint�Balazs,�St.�István�University,�Brian�Cook,�
Toronto�Public�Health�and�Pascal�Aubree,�
FRCIVAM�Bretagne.�Facilitation:�Helen�Nilsson,�
City�of�Malmö�
�

 

 

Short Food Supply Chains 
as drivers of sustainable 

development 
 

 

 

Evidence Document 

Cop members present 
and discuss examples of 
short food supply chains 

from their countries

Hygiene rules on the 
hygiene of foodstuffs in 

Europe: Which 
challenges for small 

scale producers?

website statistics - source: Google Analytics on Knowledge Hub (06/04/2013)

knowledge brokerage trough elaborating a joint 
document

key questions:
- What are SFSCs and how are they defi ned in theo-
ry and in practice?
- How different defi nitions link to related concepts, 
such as “local food”, “local food systems”?
- How are SFSCs understood and defi ned in differ-
ent spheres of action (consumption, policies, sci-
ence, etc.)
- What are the implications of different defi nitions
and meanings?

“We just have to see 
how the CoP members 
will  act when we’re not 
in the physical group...”

“Working together 
is so important!”

 “Here in Edinburgh it 
becomes evident that the 
issues which we discuss 

are relevant not only at our 
project level but in 
society in general”

 “I can really see it 
beginning to come 

together in a way that 
I don’t think I had 

seen before”

“We began to 
exchange our different 

vision on short food chains 
and I saw that there were dif-
ferent approaches between 
the countries and between 

the different actors”
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Short food supply chains (SFSCs) can act as a 
driver of change and a method to increase 
sustainability, trust, equality and growth 

 in agricultural, food, business, social,  
health and rural policy areas. 

Policy support mechanisms 
for short food supply chains  

 Flexible regulation (e.g. on hygiene) 
 Local facilities (e.g. storage, processing) 
 Financial and political support 
 Research, knowledge, skills and training 

Short food supply chains can  
increase sustainability  

in all its dimensions 

This is an output from the FOODLINKS project 
supported by 

This policy brief is based on a wiki evidence 
report with references and case studies  

which can be publicly accessed at: 
http://tinyurl.com/SFSCs 

 

Examples of how SFSCs have  
increased sustainability: 

Health & wellbeing: Some SFSCs have 
increased knowledge and concern about 
food amongst consumers and led to the 

adoption of  healthier diets. 

Environmental: Many SFSCs have minimised 
the use of fossil fuel or packaging, and/or 
use less polluting methods of production. 

Social: The direct relationship between 
producer and consumer has ensured 

fairness and trust in many SFSCs . 

Economic: SFSCs to which consumers are 
committed long-term have reduced 

economic uncertainties that result from 
varying production and sales volumes. 

Short food supply chains 
can increase food supply resilience 

• They complement longer food 
 chains and diversify food supply 
 networks. 

• They are based on a wider range of 
 producers. 

 Traceability can be more easily 
 checked. 
 They are generally more flexible and 
 adaptable to new situations and 
 consumer needs. 
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“what is 
short ?”

Policy
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Round
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public
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report
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fi eld
trip

SFSC
cases good 

cross CoP
discussion

hope but
uncertainty

frustration
about lack of
participation

in online
activities

Migration
of online

community
to KNOWLEDGE 

HUB

discussions 
in very academic 
language going 

round circles

lack of
communication

diffi culties
to link

FOODLINKS to 
local 

activities

disappointing
narrow scope

of ED

diffi culties
with 1st ED 

technically and 
content wise

no access
to the

intranet
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to the

intranet
no feedback
from experts
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changes
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changes

jobs
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CoP SFSCexternal
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world
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activity !

ED much 
better after 

editing

fi nalisation
of

ED  clearer
refl ection 

discussion of 
results from 
other CoPs

fi eld 
visit

put ED in 
(policy) 
context

EVIDENCE
DOCUMENT

mentioned
in Nourish
conference

local CoP
activities
improving

narrow
focus of ED

bring in
LEADER

perspective

SFSC

local contacts

confusion project 
in action

lack of
clarity

diffi cult to 
see benefi ts 

of output

step back

could not
attend

lack of
vision

role within 
the project is 
completely 

unclear

establishing links

including
social media

decision
on ONLINE
PLATFORM
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on EVIDENCE

DOCUMENT (ED)
as output

fi eld
visits

WEBINAR

establishment
of ONLINE
PLATFORM

launch the 
project

collecting
& analysing

examples

preparing
Case Studies

reviewing
Case Studies

online

ED
is written

ED
editing

ED
gets better

policy
brief

completing ED

Eye Opener 
Workshop

fi nal
conference follow up

activities

 “The evidence 
document is very 

good.”

 “We are not fully 
satisfi ed with the 

quality of the evidence 
paper, but it seems to 

be usable.”

“The decision of 
creating an “open” 

or “close” group can 
change substantially 

the type of activity 
and the output.”

“technologies - 
we had to test 
several before 

taking.”

“facilitation - 
in many cases CoPs 

don´t develop sponta-
neously, a motivated 
group of facilitators 

is needed.”

“emotions - 
necessary to create 
willingness to par-

ticipate, face-to-face 
meetings have been 

deemed irreplaceable 
on this regard.”

“Quite satisfi ed. 
I appreciated the 

participatory manner in 
which they were produced, 

even if the participation 
could have been 

more active.”

...

...


