
HOW TO READ:
The diagram demonstrates the development of FOODLINKS as TIMELINE from January 2011 to October 2013 
focusing on the activity of UFS - CoP.

PROJECT DESCRIPTION:
The FOODLINKS project develops and experiments with Knowledge Brokerage (KB) activities as new ways of 
linking research to policy-making in the fi eld of sustainable food consumption and production. The activities are 
carried out within three thematic Communities of Practice (CoP), each focussing on short producer to consumer 
food chains, re-valuing food procurement, and urban food strategies. FOODLINKS is a collaborative project funded 
by the Seventh Framework Programme of the European Commission with the purpose of evaluating knowledge 
brokerage linking scientists, policymakers and civil society organizations. The project runs 3 years from January 
2011 until December 2013 and is being carried out by a consortium of 14 partners (universities, regional and 
local governments and civil society organizations) from 9 European countries. 

The Urban Food Strategies (UFS) CoP, in line with overall Foodlinks project, aimed to create a shared 
interpretation of UFS by co-producing knowledge at the interface of policy-makers, academics and civil 
society organisations. In order to do so, we experienced with a set of knowledge brokerage tools through face to 
face meetings and on-line encounters which also expanded our skills on effective participation, group dynamics 
and facilitation. These activities ran in parallel with continuous personal and collective refl ections on the learning 
process that assisted the development of the CoP over time. However, not only the activities within the CoP were 
instrumental to reach these goals, but also the interaction of CoP members with their respective cities created an 
important space for expanding knowledge on the urban food strategies domain. These interactions were shared 
in the CoP mainly developing and discussing city mind-maps and short stories. Furthermore, the agreed UFS 
CoP mission included developing and disseminating knowledge that encouraged the creation of more sustainable 
food systems beyond our immediate context. Consequently, the main outcome of the CoP is a collectively written 
guide based on the community’s experiences throughout the project which aims to inspire action and give support 
around building more sustainable cities.
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This time line is the result of a collaborative effort of the Foodlinks UFS-CoP team. 
Pictures have been provided by Arthur Getz-Escudero, Femke Hoekstra, Ana Moragues Faus; 

videos and social network graphics by Femke Hoekstra.
Idea, concept, editorial: Femke Hoekstra & Sandra Karner 

Graphic design and technical implementation: ia&l - Graz University of Technology
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Programme FOODLINKS workshop, 17 October 2013, Brussels

9.00-9.30 Registration & Get together 
Get known to other workshop participants while walking through the 
knowledge brokerage gallery 

Exhibition of knowledge brokerage projects and activities 

9.30-9.45 Welcome to the FOODLINKS kitchen 
Introduction to knowledge brokerage 

Welcome 
About the FOODLINKS project and the workshop:
Bettina Bock, Femke Hoekstra Wageningen University 
Sandra Karner, Anita Thaler IFZ - Inter-University Research Center on 
                                                      Technology, Work and Culture  

9.45-10.15 The FOODLINKS tasting – our knowledge brokerage recipes 
Narratives on knowledge brokerage  

Team members show round the FOODLINKS Communities of Practice 
timelines by recounting key moments. 
Robin Gourlay, Scottish Government 
Heidrun Moschitz, FIBL – Research Institute of Organic Agriculture 
Roberto Ruiz, NEIKER - Basque Institute for Agricultural Research and 
                                       Development 
Roberta Sonnino, Cardiff University 
Monika Thuswald, Via Campesina Austria 
Pieter van de Graaf, Scottish Government

10.15-11.00 Sharing tasting notes 
Reflections on key insights from FOODLINKS and other knowledge 
brokerage activities 

Associative Vernissage 
Moderation: Anita Thaler

11.00-11.30 Coffee Break  

11.30-12.30 Discussing new ingredients for knowledge brokerage recipes 
Lessons learned and relating insights to other experiences with 
knowledge brokerage 

Discussions in break out groups  
Live tweet storyline 

12.30-13.00 Making some preserves 
Synthesis and consolidation: bringing together the results from the 
discussions and summarize recommendations 

Résumé of live Twitter stream  
Summary: Bettina Bock  
Closing: Sandra Karner

13.00 – 14.00 A culinary farewell 
Lunch buffet and some specialities participants bring from home 

Conference�
Sustainable�food�communities�of�practice�–�meet�and�eat�
�

Date:�16th�of�October,�2013,�10.00�AM�–�16.30�PM�
Venue:�Thon�Hotel�EU,�Rue�de�la�Loi/Wetstraat�75,�Brussels�

�

�

�

�

Programme�

9.00���10.00�
Registration�and�welcome�coffee�
�
10.00�–�10.45�
Conference�opening�and�key�notes�–�Plenary�
10.00���10.05�
Opening�(Bettina�Bock,�Foodlinks�Project�
Coordination,�Wageningen�University)�
10.05���10.15�
Knowledge�Brokerage�projects�from�the�view�of�
the�European�Commission�(Wanda�Gaj,�
Foodlinks�officer�EU�Commission,�tbc)�
10.15���10.35�
Live�conversation:�How�can�short�food�supply�
chain�initiatives�benefit�from�knowledge�
brokerage?�Gianluca�Brunori,�Pisa�University,�
Alistair�Prior,�Scottish�Government�and�Monika�
Thuswald,�Via�Campesina�Austria.�Facilitation:�
Bettina�Bock,�Wageningen�University�
10.35�–�10.45��
Conference�overview�(Conference�organisers,�
FiBL)�
�
�

�

10.45���12.00�
Market�Place:�Presentation�of�project�results�and�
initiatives,�such�as:�
� Urban�Food�Strategy:�Tukums�Urban�Food�

Strategy,�Latvia;�Vitoria�Gasteiz�Urban�Food�
Network,�Spain,�and�Guide�to�Urban�Food�
Strategies�

� Short�Food�Supply�Chains:�Delivery�service�
Zolle,�Italy,�Meat�box�schemes,�Spain,�Direct�
sales�Brin�d'Herbe,�France,�SpeiseLokal!,�
Austria�

� Public�Procurement:�UK,�Green�Cities,�
Denmark,�School�Food�Matters,�UK,�ÖkoKauf�
Wien,�Austria�

� Toronto�Food�Strategy

12.00�–�12.30�PM��
From�the�local�to�the�global�–�moving�towards�
sustainable�practice�(Prof.Dr.ir.�JSC��Han�
Wiskerke,�project�coordination)�–�Plenary�
Musical�key�note�(Bart�Kiers)�
�
12.30�–�13.30�PM�
Meet�and�eat:�LUNCH�
�
�
�

�
13.30���15.30�PM�
Open�space�parallel�group�discussions:�
Challenges�and�solutions�to�promoting�
sustainable�food�production�and�consumption�in�
practice�
� Linking�civil�society�engagement�with�

policy/administration�activities�(bottom�up�
vs.�top�down)�

� Effective�knowledge�brokerage�between�
actors�of�urban�and�rural�areas�for�achieving�
inclusive�strategy�

� Drivers�and�motivations�for�Public�
Authorities�engaging�in�public�procurement�
of�Sustainable�Food��

� How�can/do�Civil�Society�actors�get�engaged�
in�these�processes?�

� Further�topics�from�the�participants�
�
15.30�–�16.30�PM�
The�menu�for�the�future�–�Panel�discussion�and�
outlook.��Annemiek�Canjels�(tbc.),�Limburg�
Province,�Bent�Mikkelsen,�Aalborg�University,�
Balint�Balazs,�St.�István�University,�Brian�Cook,�
Toronto�Public�Health�and�Pascal�Aubree,�
FRCIVAM�Bretagne.�Facilitation:�Helen�Nilsson,�
City�of�Malmö�
�

Urban Food 
Strategies
The Rough Guide to Sustainable 
Food Systems

explicitly refl ect on the 
stapes of the learning 

cycle and translate them 
into activities

certain knowledge 
brokerage activities are 
used in certain contexts 
depending on the city/ 
country/stakeholder

examine in depths the pro-
cess occuring in members 
cities and link them with 

knowledge and experience 
from other stakehoders

refl ection on the CoP process:
personal and collective activities 

and writing to develop 
refl ections on CoP functioning, 
group dynamics and facilitation

Roots: members´experiences & 
activities in their cities

Trunk: connection between 
experiences & activities in cities 

and the work of the CoP

key decision to transform 
the conceptual paper into 

a brochure

reframing some of the 
short stories for a wide 

audience 
focusing on sharing good 

practice

Knowledge Brokerage 
Toolbox: description and 
assessment of KB-tools 

used by the CoP

refl ect on the steps of 
the learning cycle and 

translate them into 
activities

collective
representation

of USF

 “I don’t feel confi dent 
about using these tools 
but I’m determined to 
make  a determined 

effort!”

 “UFS what it 
should be? No! 

What it 
could be”

“I thought a lot 
about civil society 

involvement and what 
tools could be used to 
involve them and why, 
so I have a lot of new 

ideas.”

“My expectations were 
that putting policy makers, 

practitioners and researchers 
together would be challenging 

but giving the subject matter each 
of those groups would really fi nd 
some interesting ways to bring 

things to the table”

“We know what 
we’re doing now.  And 
we’re going to keep in 

contact this time...”

“The whole project has 
a scientifi c approach, 

layout, logic; it was not easy 
to give other perspectives a 

lot of space in the CoP 
activities”

“It was great to see 
how all these urban food 
strategies are growing 

and emerging all around 
including here in 

Scotland”

public
event
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CSO
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...

unclarity
about the 

project

USF

USF

unclarity
what to do

unclarity
of tasks only 

for some CoP 
members

many seperate 
activities, big 

picture is mis-
sing

dropping ideas 
for activity in 
my city & KH 

few times for 
too many 
activities 

good resources 
allocation?

but not 
enough time to 

realise ideas

posters 
a lot of effort 
put into, then 

very harsh cri-
tique

expert 
intervention:

refreshing, 
confusing, a bit 

annoying

energy/
committment/

shared responsibility 
from Tirrenia didn`t 

carry us through to the 
next meeting

starting to be 
clear about the own 

CoP, diffi cult to 
discuss with experts 

and other CoPs at that 
point

Core
Mind Map

mission
statement

useful skype
meeting with
critical friend

buddying 
of short sto-
ries, some 

skype conver-
sations

presentations
about cities

deepening 
information 
about cities

decision:
brochure

concrete
action plan

brochure
writing

chronology
table

writing

webinar
not much 
feedback

a lot of 
poeple

collective
tree

feedback 
on 

brochure

work effi cient 
and very nice 
environment 

inside the CoP
webinar

identifying the gap 
in the research 

reservoir

KB
toolbox

conceptual
paper

dynamic 
learning 
agenda

Knowledge
Brokerage

lattice

dynamic 
learning 
agenda

tightening 
relations 
with our 

cities

Round
Table

fi eld
visit

MIND MAPS
from cities

doing concrete 
KB activities 
with tangible 

results
KB tool table:
lengthy activity 

creating some cri-
tical moments

many 
seperate 
(small) 

activities

conceptual 
framework

1st drft

Learning
Cycle

refl ection

Learning
Cycle

refl ection

Eye Opener 
Workshop

fi nal
conference

CoP
report

Brochure

meeting 
interesting

people

clarifi cation
about the 
process

good to know that 
there are other CoP 
members doing in-

teresting stuff, even if 
little interaction 
at some point

realise that we 
were 

research 
object

useful face to 
face meeting

a lot of work is 
done

open facili-
tation online 
Knowledge 

HUB

a lot of 
work is 
done

establishing links

elaborating
city mind maps

shared vision
on UFS and 
the aims of

the CoP

short stories

refl ection follow up
activities

short stories:
good practise 

examples

follow up
sth. to involve 

poeple from 
outside the CoP

setting up, facilitating 
and participating in on-

line portal

municipalities

stakeholders

taking 
shared respon-

sibility over 
CoP


