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1. Introduction 
 

This policy brief presents the objectives and achievements of the FOODLINKS project. 

More information may be found on the project website: www.foodlinkscommunity.net. 

We also invite the reader to join us on on FoodNet, a new communication platform on 

sustainable food that serves as a meetingpoint for multiple food related projects.  

Chapter 2 summarises the project objectives, the work performed and results achieved. 

Chapter 3 presents recommendations for the implementation of Communities of Practice 

as a tool for science-society collaboration. More recommendations for knowledge 

brokerage may be found in the deliverbale D7.3 on the FOODLINKS website. 

Recommendations on how to support sustainable food systems are presented in the 

guidelines produced by the communities of practice for the implementation of short food 

supply chains, sustainable public procurement and urban food strategies. We briefly 

introduce the guidelines below. They may be accessed through our website. 

2. Project objectives and outcomes 
FOODLINKS is a EU funded project, that developed new modalities for collaboration 

across science, society and policymaking to support their joining up in the promotion of 

sustainable food consumption and production. Experimenting with three Communities of 

Practice constituted the main part of the project. In these communities scientists, 

policymakers and civil society representatives discussed about the creation of sustainable 

food systems, while trialling different tools for knowledge brokerage. We monitored and 

evaluated their outcomes and experiences, and formulated recommendations on how to 

enhance collaboration across science and society. The three Communities of Practice 

developed guidelines on how to embed short food supply chains, public procurement and 

urban food strategies in sustainable food policies. These guidelines are already put to use 

in policy and practice. The project results confirm our expectation that interaction and 

collaboration across science, policy making and civil society importantly expands our 

understanding of sustainable food and opens up new views on how to accelerate change 

towards more sustainability. 

The project started with the collection of promising knowledge brokerage tools and 

activities. We then initiated three Communities of Practice, focusing on (1) short food 

supply chains, (2) revaluing public procurement, and (3) urban food strategies. The 

communities started off with project members as sole participants, but gradually 

expanded by inviting new members to sign up to the ‘Knowledge Hub’, a public on-line 

platform (see www.foodlinkscommunity.net). The knowledge hub is still existing but as 

its continuity is uncertain due to budget cuts, we opened a new channel of conversation 

on FoodNet. 

The communities experimented with various knowledge brokerage tools and evaluated 

their usefulness. Thr project monitored and evaluated their collaboration through 

questionnaires, reflexive group discussions, (video)interviews and web-statistics.  

http://www.foodlinkscommunity.net/
http://www.foodnet.ninq.com/favicon.ico
http://www.foodlinkscommunity.net/
http://www.foodnet.ninq.com/favicon.ico
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The establishment of the three Communities of Practice is among the most important 

results of the project. Establishing lively communities required intensive facilitation. 

Members needed to develop trust and a sense of community, for which face-to-face 

meetings proved essential. Many members needed also time to get familiar with online 

communication. And there were technical barriers to overcome, such as severe firewalls 

preventing policymakers to use certain software. 

Linking up with local actors engaged in sustainable food matters Vitoria-Gasteiz, Rennes, 

Malmö, London, Edinburgh and Vienna greatly enriched our knowledge base and 

generated new insights. It also attracted new community members. Besides, most 

project-members collaborated with local initiatives in their own country. This was crucial 

for feeding the project with real life experience, and supported the direct use of project 

outcomes. To give just one example: The Latvian team of policymakers and scientists 

used the project as an opportunity for developing and implementing urban food policy in 

the municipality of Tukums. Similar developments took place in Votira-Gasteiz and Pisa 

where the FOODLINKS team intensively collaborated with local policymakers and civil 

society initiatives. 

All three Communities of Practice decided within the first year to focus their collaboration 

on the production of a common document. This gave purpose and direction to their 

engagement and fuelled ongoing engagement. It fulfilled the need of members to 

produce something tangible, that effectively contributed to building a more sustainable 

food system. It enabled actual co-production (shared writing, exchange of case-studies, 

interviewing each other, participatory lay-out and design), and hands-on learning of what 

it means to develop a common languages and to accommodate different approaches and 

interests. Through joining up forces the communities produces guidelines and action 

plans for short food supply chains, public procurement and urban food strategies that are 

already put to use in policy and practie. We include a brief summary of the documents 

below; the complete documents may be accessed through Foodlinks -Home/News. 

 

  

http://www.foodlinkscommunity.net/
http://www.foodlinkscommunity.net/fileadmin/documents_organicresearch/foodlinks/CoPs/evidence-document-sfsc-cop.pdf
http://www.foodlinkscommunity.net/fileadmin/documents_organicresearch/foodlinks/publications/Foodlinks_report_low.pdf
http://www.foodlinkscommunity.net/fileadmin/documents_organicresearch/foodlinks/publications/Urban_food_strategies.pdf
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3. Recommendations 

3.1 How to implement Communities of Practice 

Communities of Practice are a valuable tool for organising knowledge brokerage between 

policymakers, scientists and civil society organisations. They should be organised around 

an issue of mutual concern, that requires collaboration between the three groups to be 

adequatedly addressed. 

 

Membership 

A diverse membership including the right key actors representing the relevant aspects 

and perspectives enhances the relevance of knowledge brokerage. An ex ante 

stakeholder mapping helps to identify the key actors. 

 

Facilitation 

Communities of Practice need facilitation especially in the beginning to engage members 

in regular communication.  

A good facilitator needs experience in managing group dynamics and in organising 

knowledge brokerage online and face-to-face. S/he needs to understand the differenct 

languages spoken among the community members and be capable of bridging the 

differences in background.   

A facilitator needs to be able to dedicate considerable time to the management of the 

community. Online communication needs daily maintenance.  

In order to encourage a sense of ownership within the community is it important to 

regularly assign specific tasks and responsibilities to community members. 

 

Goals and outcomes 

Communities of Practice need to invest time in a problem defining phase, where goals 

and objectives are clarified and a common understanding of aims is reached.    

Collaboration should result in tangible outcomes as they give direction to community 

activities and encourage contributions especially when the products support the 

members’ work outside the community. 

Producing tangible outcomes provides an instrument for recognising and integrating the 

variety of knowledge and experience present in the Community of Practice. 
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Knowledge brokerage tools 

Face to face activities are important for developing trust and a sense of community and 

affinity, and to nuture the willingness to get actively involved.  

Online interaction offers an un-costly opportunity to follow up on face-to-face meeting, 

maintain regular interaction, and to expand participation and membership. 

Communities of Practice that rely heavily on on-line communication, need to choose an 

online platform that is easy to use, with software that is accessible for all community 

members.  

Using different tools produces cumulative value as the outcome of one tool can feed into 

another tool. When selecting knowledge brokerage tools their iterative use should be 

considered.  

When selecting specific knowledge brokerage tools it is important to consider the 

pleasure derived from their application as it mportantly drives effective knowledge 

exchange. 

In international communities it is important to choose tools that do not require language 

proficiency and help overcoming linguistic barriers (for instance visualisation tools such 

as mind mapping). 
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3.2 Ho to use Short Food Supply Chains as a policy tool 
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3.3 How to enable sustainable public procurement 

 

Key action points 
 

The Sustainable Procurement of food and drink will not happen without intervention at both 

the corporate and operational levels. By adopting and taking the following key actions, public 

bodies maximise the opportunities to revalue public sector food procurement and help build a 

more sustainable food system for all.  

 

 Good Governance 

It is vital that key Sustainable Development Objectives are identified corporately and 

reflected in each public organisation’s strategy for procurement. This should include 

wider engagement with Civil Society.  

 

 Identify Sustainable Food as a Priority 
Public bodies should specifically identify Sustainable Food Procurement as part of their 

Corporate Objectives. This is a key area where major sustainable development gains can 

be achieved across a range of policy sectors. 

 

 Sustainable Menus can deliver Multiple Dividends 
Menus and recipes should be prioritised for health, carbon reduction, seasonality and for 

a capacity to promote biodiversity, animal welfare, sustainable fisheries, good 

employment practices and training opportunities. 

 

 Account for Sustainability 
Public bodies should have a recognised methodology in place for evaluating contracts 

that applies a whole life cycle costing approach. This accounts for social, environmental 

and economic benefits which accrue through sustainable food procurement and should 

also include an assessment of regional impacts. 

 

 Help Create the Market for Sustainable Food 
A diverse and sustainable agri-food sector is essential. Procurement Organisations should 

actively work with foodservice contractors and suppliers to source sustainable food. Each 

public organisation should ensure measures are in place to include participation from 

small businesses (SMEs). This will develop a sustainable and more competitive supply 

base. 

 

 Ensure Contracts Strengthen Competition 
Public Sector Organisations should give a high priority to geographic and product lotting 

of contracts to allow for the inclusion of SMEs alongside larger businesses whether for 

food purchased through its own contracts or through a foodservice contractor on behalf of 

the organisation.  

For example, food and drink procurement can divide contracts into smaller lots and 

segment food categories into geographic lots of a suitable scale to allow a range of 
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businesses to participate. Contracts should also be offered in separate lots for: soft drinks, 

milk, cheese, eggs, fresh meat, fish, poultry, fruit, vegetables, cereals, groceries or any 

suitable configuration. 

 

 Stimulate Demand for Sustainable Food  
A strategy to stimulate more sustainable practices by suppliers in the food sector should 

be prioritised by each municipality, province and region. This includes strategic support 

for food production and carbon reduction, food safety and quality accreditations, 

reformulation of processed food, and tendering for public contracts, including electronic 

tendering mechanisms and capacity building. 

 

 Work with Suppliers 
Procurement processes, ease of access to contracts, public and product liability insurance 

requirements and quality assurance accreditations should be proportionate to manage risk 

but not too onerous. They should not act as a disincentive for SMEs to tender or be a 

disproportionate cost in their tender price. 

 

 Plan for Sustainability and the Seasons 
Lead times for production are critical in the food sector to allow for seasonal production 

planning. A Prior Information Notice (PIN) should be used to notify of the intention to 

advertise a food tender a minimum of 18 months in advance of the contract being 

advertised. 

 

 Skill Your Staff 
Creating impetus for the sustainable purchase of food is essential at a corporate level. 

Inspire commitment and ensure knowledge and skills are firmly established within the 

procurement and catering functions, where the facility to implement change is found. 
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3.4 How to develop urban food strategies 
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